
University at Albany, State University of New York University at Albany, State University of New York 

Scholars Archive Scholars Archive 

Presentations Scholarship 

2014 

Navigating the Implementation of a Bus Tracking System Navigating the Implementation of a Bus Tracking System 

Mary Ellen Mallia 
University at Albany, State University of New York, mmallia@albany.edu 

Follow this and additional works at: https://scholarsarchive.library.albany.edu/sust_pres 

 Part of the Sustainability Commons 

Recommended Citation Recommended Citation 
Mallia, Mary Ellen, "Navigating the Implementation of a Bus Tracking System" (2014). Presentations. 2. 
https://scholarsarchive.library.albany.edu/sust_pres/2 

This Presentation is brought to you for free and open access by the Scholarship at Scholars Archive. It has been 
accepted for inclusion in Presentations by an authorized administrator of Scholars Archive. For more information, 
please contact scholarsarchive@albany.edu. 

https://scholarsarchive.library.albany.edu/
https://scholarsarchive.library.albany.edu/sust_pres
https://scholarsarchive.library.albany.edu/sust_scholarship
https://scholarsarchive.library.albany.edu/sust_pres?utm_source=scholarsarchive.library.albany.edu%2Fsust_pres%2F2&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1031?utm_source=scholarsarchive.library.albany.edu%2Fsust_pres%2F2&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarsarchive.library.albany.edu/sust_pres/2?utm_source=scholarsarchive.library.albany.edu%2Fsust_pres%2F2&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:scholarsarchive@albany.edu


Project 
Implementation 

Marketing 
and 

OUtreach 

Findings Challlenges 

Advice 

 

 

Blast emails 

Electronic bulletin 

Press release 

Social Media 

Presentations  

Fliers Magnets 

You Tube Video 

 

Heavy technical element – 

get IT on board! 

Have a comprehensive 

team - much wider effort 

required than expected 

Use a quality vendor 

managed service vs. in-

house developed system 

Use monitors and 

electronic signs to 

encourage use and raise 

profile of program 

Be aware of the patent 

trolls 

Navigating the implementation of a bus tracking system 

 Ridership up 5%  
 Initial awareness of system low  
 Minimal problems reported in 

using the system 

 Request for Proposal developed 

 Vendor selected 

 Website created 

 App and QR code developed 

 Monitors installed 
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